[image: A black background with blue text

Description automatically generated][image: ]
WGOS Service Insight 3, 2025-26.
Contractor Guidance.
	Summary:
· Plan: The planning has been done!  Follow the guidance.
· Do: Collect data using a Tally Chart; 1st-21st November 2025 (inclusive)
· Study: Reflect with your practice team the barriers for provision of service (After 21st November)
· Act: Submit activity and thoughts about barriers for provision of service via MS Forms between 24th November - 11:59pm on 8th December 2025.  And, of course, make any changes to your practice that you see fit.




Introduction:
Most WGOS Service Insights have taken the format of a survey.  This has been the case for when we’ve asked you about environmental behaviours; smoking cessation; depression; and Welsh language.
In winter 2025 we asked about your WGOS and Private clinical activity, via an Excel Spreadsheet.
This WGOS Service Insight (No.3 2025/26) will be delivered in the format of a guided Clinical Audit.  We shall follow a “Plan > Do > Study > Act” format.
(For more information about Clinical Audits and PDSA cycles please visit HEIW’s “Y Ty Dysgu” portal where you will find a module with 1 CPD point.)
This document will take you through everything you need to know to complete this WGOS Service Insight.  We shall learn about the subject in hand, but you will also gain greater understanding of how and why clinical audits are valuable in practice.  You are recommended to revisit and repeat this process periodically, but you will only be expected to report the results on this occasion.


The topic of this WGOS Service Insight (No.3, 2025/26) is: 
Childhood-onset myopia management.





Childhood-onset Myopia Management, Clinical Audit Stage 1: “Plan”
· WGOS National Clinical Lead have worked with Optometry Wales to create this Service Insight.  The planning has been done for you!  Please do not change anything for this Service Insight.
· This guidance has been created to support your practice through this Service Insight, via the following steps.
Childhood-onset Myopia Management, Clinical Audit Stage 2: “Do”
· The “do” is to collect data for the patients you see between dates of 1st – 21st November 2025 (inclusive).
· You can use the TALLY CHART practice aids provided (-using either Word electronically, Word printed and annotated manually, or ExCel electronically). 
· You may find it helpful to give a TALLY CHART to each practitioner including locums to aid practice completion 
· The data considers episodes of care for patients aged under 16 - WGOS 1 and all private activity.
· The data considers what services were offered and what services were delivered.  The detail is on the TALLY CHART practice aids.
Childhood-onset Myopia Management, Clinical Audit Stage 3: “Study”
· Reflecting: Your practice team of Optometrists, Contact Lens Opticians, Dispensing Opticians and support staff if desired, should now take some time to reflect on the period of data gathering. 
To aid this discussion there is a series of statements that offer potential barriers to provision.  This “barriers to provision” questionnaire will form part of the submission of the Service Insight
Childhood-onset Myopia Management, Clinical Audit Stage 4: “Act”
The final stage of a Clinical Audit is where action is taken.
· Submission: The Contractor will submit one response per practice between 24th November -  11:59pm on 8th December 2025.
This will be via an MS Form submission, accessed here:
Page 1:  Practice details
Page 2: Activity submission
Page 3: Practice reflection on barriers.
· In your practice:  You are now asked to consider what actions you would like to take, based on the reflections from the previous steps.  (NB, You do not need to report on these).  You are recommended to revisit and repeat this process periodically, but you will only be expected to report the results on this occasion.
· Nationally: WGOS National Clinical Lead will collate every practice’s response together to gain a view over the whole of Wales and report it anonymously.  This will allow WGOS leaders of all types to consider what actions can be taken to improve services for the people of Wales.
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