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           MINUTES OF A MEETING OF THE NORTH WALES REGIONAL OPTOMETRIC 

COMMITTEE, HELD AT THE PLOUGH, ST ASAPH 

 WEDNESDAY 9TH MAY 2018 

 
PRESENT 
                           
Mr Tim Morgan 
Mr Andy Riley 
Mr Kevin Smith 
Mr Bryn Jones  
Mrs Charlie Jones  
Mr Geraint Allport  
Mrs Francesca Clark 
Mr Bryan Allport 
Mrs Vicki Pope 
 

Mrs Sian Joesbury 
Mrs Dianna Haines   
Mrs Manon Haf  
Mr Dave Fisher  
Mr Hugh Gray Morris 
Mr Stephen Madden 
Mr Dave Fisher 
Mr Wyn Williams 
 

 
 

 
 

IN ATTENDANCE 
 
Ms Helen Corson, PHW Optometric Adviser. 
Mrs Sali Davis – Chief Executive, Optometry Wales 
Mrs Sandie McBennett - Clerk 
 
1. INTRODUCTION BY THE CHAIRMAN 

 
The Chairman welcomed those present and thanked all those who had attended 
various meetings on behalf of the committee.   
 

2. APOLOGIES FOR ABSENCE 
 
Apologies were received from Mrs Helen Pickford, Mr Chris Gould, Mr Robert 
Rodger, Mr Alton Murphy and Mrs Annie Roberts. 
 

3. TO RECEIVE AND APPROVE THE MINUTES OF NWROC BOARD MEETING 
HELD ON 7TH MARCH AND TO CONSIDER MATTERS ARISING FROM THE 
MINUTES NOT ON THE AGENDA 
 
(a) The minutes of 7th March 2018 were accepted as a true and accurate record 
and signed by the Chairman. 
 
(b) Action Point Review 

 ALL 

• Any research and development requests for Cardiff University; this would 
be a rolling action point.  No deadline had been noted. 
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• OHT suspects Audit; one had been received, some feedback had been 
received in triage.  It was noted the letter contained all the information that 
was required.    

 TM/KS 

• Liaise between the Chairs and Treasurers of SEROC and SWROC 
regarding collaborative WOC funding. TM had spoken with the Chairs of the 
South who were in agreement.  
Action: that the WOC Representative, Bryn Jones would take the 
action to the next meeting of WOC.  
It had been discussed that any payments would be made pro rata based on 
the size of the ROC and a Memorandum of Understanding would be drafted. 

BJ/KB/SJ 

• To attend the Strategic Group meetings as ROC representatives; Sian 
Joesbury would attend the next meeting on Friday 18th May.   

TM 

• To escalate concerns regarding the structure of the Collaborative Group if 
no progress was demonstrated; a letter had been sent to the Chief 
Executive of the HB; which had been well received. It was agreed by all that 
the sites worked too independently and required an over-arching strategic 
overseer who had authority over the sites.  

TM/SD 

• To consider how to deliver a GDPR session; a session had been arranged 
for 5th September; members were encouraged to register as soon as 
possible as spaces were filling up and the GDPR regs would be in force this 
month. 

SD/AR 

• To prepare a skills matrix for committee members; a more transparent and 
informative way of applying to the committee and highlighting the skills 
required. 
Action: AR, SD, TM and SJ to draft the skills matrix in preparation for 
the election process next year. 

TM 

• To confirm the Leighton Post Cataract protocol in Bangor; some cases had 
fallen through the system, particularly the second eye.  Second eye needed 
to be referred again separately.  
Action: TM to contact Rachel Whitehall and Barry Williams re 
outsourced/insourced patients when the contract is reviewed. 
Action: TM to raise a separate query for current patients. 

DH 

• To email SD with details of the CET. Complete.   
Action: Helen Corson to give contact details of Lyndon Taylor to DH. 

TM/DH 

• To email local Ophthalmologists.  Complete.  The Ophthalmologist was 
unable to attend the April event but would be invited again in the future. 
 

(c) Strategic Financial Planning 
 KS reported, in October 2016 it came to light the ROC had been underpaying 
 OW since January 2015 as the levy had not been increased.  In November 
 2016, the levy was increased by 0.39%; the increase would go straight to OW.  
 At the December ROC meeting it was agreed to increase the levy paid to the 
 NWROC by a further 0.39% for the following 21 months to accumulate the 
 shortfall of £21,735.96.  OW had been very understanding to date. It was 
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 agreed that the shortfall be paid to OW when the total amount had been 
 raised.  The present levy of 1.39% was paid thus; 0.5% to NWROC and 0.89% 
 to OW.  The levy would be reviewed again in December. 
 AR suggested it would be prudent to transfer approximately £10,000 out of the 
 current account into the reserve account to make is less accessible. 
 Action: KS to arrange the transfer of funds out of the current account as 
 advised. 
   
4. CHAIRMAN’S REPORT 

 
(a) Report and BCU Strategic Plan Update and Education Grant 

Paul Cottrell had sent his apologies; in his absence TM reported on the ten year 
Strategic Plan; it had taken some considerable time to determine what BCU’s 
position was.  The paper had now gone before the Board who were broadly 
supportive, acknowledging the suggestions made were good and refining 
pathways to keep patients in primary care for longer.  Their concern was that 
the proposed changes were not ambitious enough and would not have the 
impact required; the consultation would go back out for consideration for 
another three months to make it more radical. Fionn Johnson, AMD for West 
would lead the programme.  Workshops and task and finish groups assigned 
to feed back within three months which will be discussed at the next 
Collaborative Group meeting. 
Action: TM to send email address of Fionn Johnson to pursue 
engagement and offer OW involvement. 
Paul Cottrell also noted Educational Grants; there were 40 credits outstanding 
until the end of the week to 11th May; the concern was noted that unless the 
credits were used they would disappear.   
Action: SD to send out an email regarding Aspects of Law and Glaucoma 
to the profession to raise awareness. 
The post for WECS Triage had recently come available. 
Action: SD to send a reminder email about the vacant post. 
TM asked if members had received any requests to see hydroxychloroquine 
patients.  The current advice was to refer and write to the GP. 

 
(b) OW Report 

SD reported OW had signed off the re-accreditation for EHEW; if Optoms have 
completed any of the topics covered in the re-accreditation, WOPEC have 
advised the CET topic would not need to be re-visited. The EHEW Manual sign 
off was reported to be imminent.  A recent meeting with Low Vision had moved 
forward whereby it was hoped OW could move from a post payment to a pre 
payment.  Proposals had been submitted for fee increases across the three 
services; GOS, EHEW and Low Vision.  SD reported there would be a new First 
Minister soon, and possibly a Cabinet Secretary for Health; this would be a 
concern as OW had a very firm working relationship with the present office 
holder.  OW had been working with Assembly Members across Wales to feed 
the Members questions and potentially influence the new Cab Sec for Health.  
Involvement in the Eye Care Measurers sign off was ongoing, with P1, P2 and 
P3 which had been piloted in BCU.  A communication would be circulated to 
the profession, GPs and the patients to advise when a patient would be seen.  
A greater leniency had been noted in the PPV and the protocols.  Following the 
successes with the revised tints document and triggers for a revisit; OW were 
now revisiting a PPV protocol.  The PPV were planning a visit to the profession 
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at CET events so they could talk through what they do and what we are 
supposed to do.  It was currently being piloted in South East Wales and all HB’s 
were keen to support it.  SD and other Board Members of OW had attended an 
intensive Senior Leadership Programme with Academy Wales; following on 
from this shorter CET courses would be identified for Committee Members also. 
AR reported making accurate claims in Wales was being reviewed currently 
and was close to being signed off by the AOP.  The OC would release it soon.  
The Workforce Survey was still being analysed; all of the information was 
considered valuable and useful.   

 
(c) WOC Report 
 Bryn Jones reported the last WOC meeting had been held shortly before the 
 previous ROC meeting. 
 Action: BJ would chase Sharon and David regarding the AMD advice. 
 
(d) Feedback from the profession 

• Post Cataract Services in BCU 

• Glaucoma Suspect/OHT 

• Any other concern from the profession at large 
 All the above had been addressed earlier in the meeting. 
 

5. UPDATES   
 
 (a) Treasurer’s Report 

  Report received. KS reported the accounts had been audited by Mr John Smith, 
 former Treasurer.  The Committee agreed the accounts during the AGM.  It had 
 been suggested that £10,000 be transferred out of the current account into the 
 reserve account.  It had also been agreed to keep the levy at the current rate 
 of 1.78% until the underpayment to OW had been repaid. 

 (b) Reports from meetings attended on behalf of NWROC incl. SAG, HPF, 
 Local Groups not already covered. 

  GA reported SAG were considering training courses aimed at Optical 
 Receptionists and Optical Assistants suggested to cover field screening, NCT 
 and possibly to give guidance for MECS in the absence of the DO or Optom.  
 …. Wished to note that he would be unable to attend the next meeting in 
 September and offered the liaison role up to Committee Members.  SAG meet 
 three times a year. AR suggested the SAG maintain the co-opted position of a 
 DO on the Committee as well as receiving a representative of NWROC. 

  Charlie Jones agreed to take up the Liaison Role.  

 Action: CJ to make contact with Nik Sheen of WOPEC to receive details 
of the SAG meetings.  

  Action: to feed back to SAG with expressions of interest. 
   
  HPF – no meetings had been held. Bryn Jones would attend the nest meeting 
 and update in August. 

 
  Local Groups. West: report received. NICE Guidelines – a consultant asked if 
 the profession were aware of the new guidelines as pressures below the 
 threshold were still being submitted.  Wet AMD; still hoping to do  a one-
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 stop service for new patients.  The current refer-to-treatment time was within
 3  weeks.  Hard copies of photographs had been received from a few 
 practices.  A service specification had been left with the Optometric Adviser, 
 Paul Cottrell to be agreed at the meeting on Friday.  

  East: confirmation had been received that the theatres would be open in 
 June/July.  The new Locums had arrived; they would observe for 1 month 
 before commencing their regular duties and patients.  They would see only back 
 log patients and would know how to discharge patients correctly. 

 
  Action: TM to set up a meeting with Rachel Whitehall. 
 
 (c) CET 2018 Update 

Diane Haines had contacted Hauer.  
 

6. A.O.B.  
Alton Murphy  had highlighted that BCU had scored red alert on their ability to 
handle domiciliary care in hospital sight testing.  This would be a role that OW 
would take forward. 
Action: SD would take this forward. 
Manon Haf asked for volunteers to be foreign body group leaders.  AR and SJ 
volunteered. 
 

7. CLOSE OF MEETING AND CONFIRMATION OF MEETING DATES 
 
The next meetings of the NWROC would be: -  
29th August 2018 
5th December 2018 
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POINTS FOR ACTION: 
    

Member Action  By 

ALL Any research and development requests for Cardiff University 
should be outlined in a short paragraph so it could be sent to the 
University.   

 

BJ Liaison with Chairs and Treasurers of SEROC and SWROC  
regarding collaborative WOC funding; BJ would progress tis action 
at the next meeting as the WOC Representative. 

 

AR/SD/ 
TM 

To prepare a skills matrix for committee members and potential 
members to complete in preparation for the election next year. 

 

TM Post Cataract protocol: to contact Rachel Whitehall and Barry….. 
re the outsourced/insourced patients when the contract is 
reviewed.  

 

TM To raise a separate query for current Post Cataract patients.  

KS To arrange the transfer of funds from the current account to the 
reserve as advised. 

 

TM To send the email address of Fionn Johnson to pursue 
engagement and offer OW involvement. 

 

SD To send out an email regarding Aspects of Law and Glaucoma to  
the profession to raise awareness. 

 

SD To send a reminder email about the vacant WECs Triage post.  

BJ   To chase Sharon and David regarding the AMD service.  

CJ To make contact with Nik Sheen to receive details of the SAG 
meetings with a view to being the ROC representative. 

 

ALL To feedback to the SAG with expressions of interest in the training 
  for ancillary staff. 

 

TM To arrange meeting with Rachel Whitehall.  

SD OW to take forward the red alert notification at BCU regarding 
domiciliary care. 

 

 
 

 


